ADDENDUM No. 3
Date: 8/12/2024

DORMITORY AUTHORITY - STATE OF NEW YORK
JOB ORDER CONTRACTS

REGIONS 9, and 10
DASNY Project # 1000509999

This ADDENDUM is hereby included in and made part of the Contract whether or not attached
thereto. All requirements of the original Specifications and Drawings shall remain in force except
as noted by this ADDENDUM No. 3

THE PURPOSE OF THIS ADDENDUM IS TO CHANGE THE FOLLOWING ITEMS:

Item No. 1 - CONTRACTOR QUESTIONS

1. We have signed up for the DASNY JOC bid projects. Is this a software that
pairs with the state bids?
A. All of our Job Orders are processed through eGordian, an application offered
by Gordian. Only successful bidders will have access to and assistance with
the application.

2. We were not signed up by the time the Pre-Bid zoom happened for this job. Is
there a recording of it that we could watch?
A. No, the Pre-Bid Meeting was not recorded. However, the slides for the

presentation were uploaded to the solicitation under the attachments tab.
Additionally, please review Volume 1 Bidding Documents and Info, and
Using The Construction Task Catalog - Upstate.

3. We are looking for clarification: **Say we were awarded the contract region
Electrical; Does the electrical contractor have the right to refuse the project for
whatever the reason?

A. Please review Section 1A.05 — Scope Development paragraph C. and Section
11.01 — Termination for Cause of the General Conditions. The Contractor
does not have the right to refuse to perform any task or Work included in a
particular Job Order. Any refusal to perform Work included in a Job Order is
a cause for termination of this Contract under General Conditions Section
11.01 — Termination for Cause.

4. Please see the verbiage from our insurance agent regarding the bonding term. I
have been going back and forth with the bonding company on this type of
request as we have some other bidders interested who do not have bond lines.
Due to the fact that this is a 1-year term contract with 3-one-year optional
renewal terms, the Surety is requiring the bonds to be on their Annual
Renewable Forms, I just received that email a few minutes ago from the
underwriter.



Knowing how DASNY operates, they have their own forms and WILL NOT
accept any other bond form. Let me look into a couple of other sureties to see if
this is something they can overlook and accept the DASNY Bond form and then
we can schedule something. If I cannot find a surety willing to accept the
DASNY forms with the renewable options, then we may be out options.

A. In Volume 1 Bidding Documents and Info, see Section 10.0 - Bid Security

and Estimated Annual Contract Volumes and Section 14.0 - Required Bonds
of the Information for Bidders.

Rate formula and how to include the material cost.
A. See the Construction Task Catalog. The Unit Prices include labor and
material costs.

Printable version of the Gordian Groups “Using The Construction Task
Catalog® - Upstate_1”

A. Our solicitation is posted at the following address on the DASNY website:
https://www.dasny.org/opportunities/rfps-bids/2024/job-order-contracting-
regions-9-and-10. All Contract Documents were saved as PDFs and can be
found under the Attachments tab.

Is there a resource to help us through the process so we are sure we are covering
all the requirements.

A. An Informational Meeting was held by Gordian on 6/17/24 and 6/18/24 to
explain what Job Order Contracting is and how it works. The Pre-Bid
Meeting for this opportunity was held on 7/10/24 to discuss the solicitation
and address any questions or concerns. Please submit all written requests for
interpretation or correction of bid documents to Josh Powers, DASNY,
jpowers(@dasny.org, and Construction Contracts at ccontracts@dasny.org.

8. Also where do the RFI’s get posted that other companies have asked?

A. All RFIs are posted to the DASNY website via Addenda.

ATTACHMENTS:

Informational Meeting Presentation

END OF ADDENDUM
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Welcome!

Joshua Powers — DASNY
Sr. Procurement Administrator

Dominick Donadio — DASNY
Sr. Procurement Administrator

Marvin Frasier — DASNY
Chief, Procurement

Kellie Erickson — Gordian
Contractor Engagement Manager
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* Overview of DASNY Opportunity

What We'll  What is Job Order Contracting (JOC)
Cover  How JOC Works

* What’s Next

* Q&A
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About DASNY Construction

 DASNY Is a public authority providing construction
administration services to build and renovate higher
education, public use, and healthcare facilities for various
clients throughout New York State.

« DASNY’s Job Order Contracting Program is one of the many
procurement methods available to provide these services.

DASNY
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DASNY’s Job Order Contracting Program

* Job Order Contracts ("JOCs") offer DASNY flexibility to
quickly execute construction projects.

 Base term of one (1) year and three (3), one (1) year option
periods — Potentially a four (4) year contract.

* Work Is assigned to any contractor in any geographic area
based on the client’'s needs and project scope.

* Multiple contracts are awarded to provide coverage to all
regions throughout New York State.

<8
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DASNY’s Job Order Contracting Reglons

DASNY's JOC REGIONS

Region [Counties Included

1 New York (Manhattan), Bronx, Kings (Brooklyn), Richmond
(Staten Island), and Queens

2 Nassau, and Suffolk

3 Westchester, Rockland, and Putnam

4 Orange, Sullivan, Delaware, Ulster, Dutchess, Greene, and
Columbia
Rensselaer, Albany, Schenectady, Otsego, Schoharie, Fulton,

5 Montgomery, Saratoga, Washington, Warren, Hamilton, and
Herkimer

6 Essex, Clinton, and Franklin

7 Lewis, Jefferson, and St. Lawrence

g Broome, Tioga, Tompkins, Cortland, Chenango, Cayuga,
Onondaga, Madison, and Oswego

9 Monroe, Wayne, Livingston, Ontario, Seneca, Yates, Steuben,
Schuyler, and Chemung
Niagara, Orleans, Genesee, Erie, Wyoming, Chautauqua,

10 Allegany, and Cattaraugus

Region 9

Region 5

Region 10 Region 3

Region 1

DASNY
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e T
Types of Work

* General & specialty work for small and large-scale projects:
General Construction

Electrical

« HVAC

Plumbing

Asbestos & HAZMAT Abatement

DASNY

NEW
YORK
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I
Contract Goals

 DASNY is looking to expand and diversify its pool of
available JOC contractors across all regions.

 DASNY hopes to provide a pathway for Small Business
Enterprises, Minority and Women-owned Business
Enterprises (MWBE), and Service Disabled Veteran-owned
Businesses (SDVOB) to gain experience and conduct more
business with DASNY.
<8
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Solicitation Documents

* Prospective bidders should visit the DASNY website for a
Complete Set of all Contract Documents, sign up for the Bid
Notifications, and refer to the specific opportunity for full
details: https://www.dasny.org/opportunities/rfps-
bids/construction-contracts

DASNY

NEW
YORK
STATE
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What is Job Order Contracting?



Who is Gordian?

Gordian delivers solutions that bring speed, precision and efficiency
to every phase of the building lifecycle.

Developer of Pioneer of
Facilities Intelligence Creator of

. RSMeans data, .
Solutions . Job Order Contracting
. . industry-standard
for strategic decision L process and data
. cost estimating data
making

G&RDOIAN



Construction Delivery Methods
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Gordian
Job Order
Contracting
Program

* Competitively bid, fixed price indefinite
guantity construction contract.

* Enables contractors to complete a
substantial number of projects under a
single competitively-awarded contract
based on preset unit prices.

e Contracts are bid using an Adjustment

Factor or coefficient applied to the unit
price book.

G&RDOIAN



Traditional Solicitation Process

Office
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LED lighting
updates

Parking lot
paving

)
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Prepare design

Develop scope

Create contract
documents

Upload contract
documents for distribution

Prepare design

Develop scope

Create contract
documents

Upload contract
documents for distribution

Prepare design

Develop scope

Create contract
documents

Upload contract
documents for distribution

5.

6.

7.

5.

6.

7.

5.

6.

7.

Conduct pre-bid

meeting and walk through
Answer RFls via
addendum

Conduct formal bid
opening

Conduct pre-bid

meeting and walk through
Answer RFls via
addendum

Conduct formal bid
opening

Conduct pre-bid

meeting and walk through
Answer RFls via
addendum

Conduct formal bid
opening

Verify lowest, responsive,
responsible bidder

Collect bonds and
insurance certificates from
low bidder

. Finalize contract

Verify lowest, responsive,
responsible bidder

Collect bonds and
insurance certificates from
low bidder

. Finalize contract

Verify lowest, responsive,
responsible bidder

Collect bonds and
insurance certificates from
low bidder

10. Finalize contract

)

Office renovation
contract

)

LED lighting
update contract

Parking lot
paving contract
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Job Order Contracting Solicitation Process

Office renovations

1. Create contract documents LED lighting updates

2. Upload contract documents Al
for distribution A Parking lot paving

3. Conduct pre-bid meeting

4. Answer RFls via addendum HVAC replacements

5. Conduct formal bid opening ) “ )

6. Verify lowest, responsive, Security system installation
responsible bidder

7. Collect bonds and insurance Single Job Order Window replacements
certificates from low bidder Contract for multiple

8. Finalize contract projects Roof and gutter replacements

ADA compliance upgrades

*Scope & Design not included, individual projects will not be identified at the time of bid

G&RDOIAN



Typical JOC Project Types

e BN R [F1~11

Rehabilitation Repairs Renovations Replacement
in-kind
- )\ Vi|
Maintenance Emergency Time sensitive Alterations
work projects

*Applicable project types may vary according to local procurement laws G&RDIAN®



Stakeholders

Contractors

Gordian

Q‘TETVEVO’{ORK DASNY
o \ G@RDIAN®



Benefits for

Contractors

One bid response for contract term

Project volume driven by performance

Paid a unit price for every task performed
Promote partnerships in the public sector
Ability to collaborate and develop project scope

Increase your project win rate

G&RDOIAN



How JOC Works



Data

* Localized unit price book for each JOC
contract.

e Over 275,000 accurate construction tasks
with preset prices.

Components
of a Gordian
JOC Program

Technology

* Easily manage the functions of the job
order development process.

Expertise

e 200+ local field personnel to ensure
program success.

DASNY

NEW YORK
STATE OF
OPPORTUNITY.
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Construction Task Catalog®

Cost includes labor, material and
CSI MasterFormat Full task description equipment for your location

KIB 22 16 Non-Structural Metal Framing ws

Mote: Includes all necessary framing gtuds, bridging, fasteners necessary to attach fo floors, walls, ceilings and a metal
stiffener at half height. Per SF of wall area measures one side. Do not deduct for openings of less than 25 5F when
calculating total wall square footage.

09 2216 000004 SF 3-3/8" Width, 25 Gauge, Mon Load Bearing, Mon Structisgl Metal Framing Stud With Tracks And Runners, 16" On v
B B oottt e e e e mmn e S e e+t e £ e e 8 e 8 8 e e 8 st e 2 e s st st 1.67
For Walls = 10" High, Add 0.33
For Sofft, Columns Or Beams Up To 10° High, Add 0.86
For Soffit, Columns Or Beams = 10" High, Add 1.1
For Horizantal Installation Up To 10° High, Add . £ . 0.30
For Horizontal installation = 10" High, Add TEChmcaI SpeC|f|cat|ons 0.3a
For Curved Wall, Aad 0.26
For 12% On Cenfer, Add 1 0.29
For 24" On Cenfer, Deduct -0.29
For Up To 200, Add 0.317

For = 200 To 500, Add

Modifiers for variations Demolition cost
or quantity discounts (if applicable)

G&RDOIAN



“Using The Construction Task Catalog”

The rules of the game for Job Order Contracting
and utilizing the CTC. The first six pages outline:

* Unit Price Inclusions
e Labor, equipment and material costs

e Adjustment Factor Inclusions
* Business costs, project-related costs, price variations

 General Rules

* Demolition, Working Height, Field Engineering,
Assemblies, Restricted & Confined Spaces

* Or Equals

e Useful Information

G2R0OIAN®

o This Cosshwcion Task Calslogl £TC) was
devebped and cusiomized by The Gonlias Growp,
e speclicaly for Watervhet Arsenal, priced
locally wsing canent bor, malerinl and equipment
cosls, and published i Janmary 2020

1 The Gondisa Growp, lac censes e woe offlis CTC
and otker propriciary mbrmalion and siware br

Onder

oler pmpose, or for any olker enllly, i expresdy
of The

Gonfias Groap, Inc.

b The fasks m this C

breperson kevel al simight fime pre: unge
rales incladiag Kinge bemetils and an alcunnce br
Sotal Scowily, Medcae fancs, worker's
compessalion, wmempbymest mcammce, and
employee beaclls.

B Labor cosls mdude mbaring cquipmest, malerials,
aed Tooks, and Imesporiing fhe same up or dows 2

= a

measming and rfineg b & perbrming fhe sk

cposal of excess malerink and fime bribmchand |

breaks.

Janmry 2020

sed
T,
;‘: The Adjustment Faclors Inchude:

mg The Adjesimeat Fackm idade fhe blbuing cosks,

Using The G Son Task
Equerssry Costs:
F Ecuipmest oosts inclade all equipmest required o
accompiizh the tazk
E Mobiizalion s mcieded br all equipment excepl
lwge cqupmenit {eg. oames,  buldozers,
excavators, backhoes, boboals el ), which exciude
mobilizalion
E Ecuipmesi cogls mciade all nTES
sach as feel, clechicily, hivicants,

using
MATERAL COSTS:

E Maiersl cosls mdwde Ihe cost of Tee malerial,
delivery, and all mcdenials and accessories inlegral
1o e mstalintivn_

E Msleral cods ischide mamwhbclmers amdor
fabricalor's shop drawings.

E Malerial costs br mofieg, drywsll, VCT, capet, wall

covering, ling e, pipe, adeil, conaelk, el

imclade an aiowssce br wasle This Kt & mof

imlended 1o be all mcrsive, bul desaipiive of e

types of consiracion malerink: fkat are ypically sobt

in slandard kngls, sizes and weights.

g
sand, so, eic) imclade defivery wp I 15 miks fom
the closest approved soure.

wm—ess by e
Coalract Docaments:

Buswess CosTs:

E Ofice oveshead, inclading, bul not Emiled 1o, ofice
space, ofice equipment, ofice aad mamagemest
persommel,  ofice sepplies, amd emphbyee
Tmnsporialion

E Insenace and bonding

G&RDOIAN



CTC Task Development

) Material prices from ) Union wages ) Rental equipment costs
building material suppliers

) Davis-Bacon ) Operating and fuel costs

Material price indicators .
) P ) Prevailing wages

Data analytics
) y ) Contract labor agreements

Crew and Productivity Formula = Task

G&RDOIAN



e Cost of the material, delivery, and all
incidentals and accessories integral to the
installation

* Manufacturer’s and/or fabricator’s shop

Unit Prices: drawings
Material e Construction materials typically sold in
Costs standard lengths, sizes and weights,

including an allowance for waste

* Costs for imported materials include
delivery up to 15 miles from the closest
approved source

G&RDOIAN




Direct labor through the working foreperson
level at prevailing wage rates

Unloading equipment, materials, and tools, and
transporting up or down two (2) stories and
125’ to reach project site

Unit Prices:

Measuring and cutting to fit

Labor Costs

Performing the Task

Disposal of excess materials

Time for lunch and breaks

G&RDOIAN



* All equipment required to accomplish the
Task

* Mobilization included for all equipment
Unit Prices: except large equipment (e.g. cranes,
Equipment bulldozers, excavators, backhoes,
bobcats, etc.)

Costs

* All operating expenses — fuel, electricity,
lubricants, etc.

G&RDOIAN



Construction Task Catalog®

Include All Appropriate Tasks:

Compare these prices

CSI Number Task Decription UuoMm Price Quantity |Total Paid
3216 23 00-0002 4" Cast in Place Concrete Sidewalk SF S 6.37 400| $2,548.00
For Quanitites 100 to 500, Add SF S 2450 400 $1,000.00
32 11 23 16-0004 4" Crushed Aggregate Base for Sidewalks SF S 1.\1 4001 S 444.00
For Quanitites Under 1000 SF S O.ép 400 S 120.00
0171 13 00-0003 Mobilize Backhoe EA S 402.6¥ 1| S 402.63
31 23 16 36-0006 Excavation by Backhoe CcY S 4.67\ 11| S 51.37
For Quantities Under 20 CY, Add cY $ 467\ 11| $ 5137
3123 16 36-0028 Loading Excess Materials CcY S 414 \ 13.75| S 56.93
For Quantities Under 20 CY, Add CcY S 414 13.75| S  56.93
01 74 19 00-0029 Hauling to Dump Site CYM S 0.99 \ 207| S 204.93
01 74 19 00-0025 Landfill Dump Fee CcY S 29.83 \ 13.75| S 410.16 | $5,346.31
\ 400 SF
\ | — $ 13.37

G&RDOIAN



Putting It All Together

Category Sl Masti-:rFormat uom Adjustment Factor
\ Lighting | /7
29 26 51 13 00-0060 EA 4 T8 Lamps, 2'x 4', Prismatic Lensed, Lay-In|Troffer Fluorescent $10,461.12
Fixture v
Qty Unit Price Factor Total
Installation 48.00 X  $196.74 X 1.0000 $9,443.52
Demolition 48.00 X 21.2 X 1.0000 $1,017.60
30 26 51 13 00-0155 EA 4 T8 Lamps, 4' Length, Industrial Fluorescent Fixture $2,384.52
Qty Unit Price Factor Total
Installation 1200 X  $180.51 X 1.0000 $2,166.12
Demolition 1200 X 18.2 X 1.0000 $218.40
31 26 53 00 00-0006 EA  Single Face, Die-Cast Aluminum Housing, LED Exit Sign (Lithonia $659.76
LQC)
Qty Unit Price Factor Total
Installation 400 X  $146.75 X 1.0000 $587.00
Demolition 400 X 18.19 X 1.0000 $72.76
Subtotal for Lighting: $13,505.40

G&RDOIAN



Adjustment Factor

* A multiplier applied to the construction task in the CTC.
UnitPrice x  Quantity X Adjustment Factor = Total for Task

e Contractors may be asked to provide multiple adjustment factors based on their project
needs.

* Non-Federally Funded Projects — Normal Working Hours
* Non-Federally Funded Projects — Other than Normal Working Hours
* Federally Funded Projects — Normal Working Hours

* Federally Funded Projects — Other than Normal Working Hours

e Should include a company’s overhead, profit and operating costs to determine what is
needed to be successful under a JOC program.

* JOC Licensing Fee should be calculated into the Adjustment Factors.

G&RDOIAN



Calculating Adjustment Factors

What You Need

1 Historical scope of work and recent final project proposals

[ Construction Task Catalog (provided in the solicitation
documents)

(1 Overhead costs, including project-related operational costs

 Desired profit margin

G&RDOIAN



Sample Scope of Work

G)oorsand Hardware) ( Lighting ) ( Plumbing ) (

Replace 12 interior
doors, hinges and
hardware

Doors shall be 3x7,
solid core wood
doors

Grade 2 locksets
with knobs
Replace 2 push bar
exits and door
closers on exit
doors

Administration Building & Shop Renovation

Replace all lay-in
troffer fixtures on
first and second
floors, 48 in total
Replace 4 exit
fixtures

Replace 12
industrial fixtures
in shop area

Replace 8-
bathroom sinks, 8
faucets, and 8
toilets in men’s
and women’s
bathrooms in
admin building
and shop area
Replace 4 water
fountains

HVAC )

Replace Central
HVAC

Demo and replace
existing roof top 4-
ton cooling and
heating unit

G&RDOIAN



Sample Project: Price Proposal vs. Quotes

Direct Cost of Work from Quotes or Estimates Direct Cost of Work from CTC
* Replace Central HVAC $6,240.00 * Replace Central HVAC $5,912.59
* Doors and Hardware $26,567.00 * Doors and Hardware $27,456.62
* Lighting $ 16,598.00 * Lighting $17,964.49
*  Plumbing $16,987.00 *  Plumbing $17,263.79
TOTAL = $66,392.00 TOTAL = $68,597.50

G&RDIAN



Sample Price: Putting It All Together

A. Direct Cost of Work from Quotes $66,392.00
B. Overhead 10%* $6,639.20
C. Subtotal (Cost & O/H) $73,031.20
D Profit 10%* $7,303.12
E. Subtotal (Cost & O/H & Profit) $80,334.32
F. Price From CTC $68,597.50
Adjustment Factor (= E / F) = 1.1711

*Sample Only — Contractor to determine O/H & Profit
Prepare this calculation for more than one sample project
Consider the CTC as the starting point at 1.0000

G&RDIAN



5-Step Job Order Process

1 2
Joint Detailed
Scope ) Scope of
MEEting Work

DASNY

f NEW YORK
STATE OF
OPPORTUNITY.

),

Price
Proposal
Development

)

4 5
Price Job
Proposal ) Order
Review Issued
G&RDIAN’



Gordian Software

* Instant, digital access to CTC

 Version histories of every Price
Proposal

e Collaboration tools to communicate
around line-item revisions and
project milestones

G&RDOIAN



Steps to Bid

G&RDIAN’



Questions?



G&RDIAN

Building knowledge

Thank you!
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