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Planning Methodology: Process
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Information Gathering Evaluation Present Future
® Document collection ® Eliminate overlap ® Annual project planning ® Quarterly project updates
® Consolidate / categorize ® Address gaps in project - Project selection - Additions & deletions
® Campus staff review data (cost & savings) * Align with funding - Status
® Address sources - Budgets
iInterdependencies - ExXCEL - Savings
® Add additional projects - DCAS Capital - Actual energy data
® Project prioritization - CUNY Capital * Annual project planning
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Planning Methodology: System Buckets
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CUNY Energy Use: Where We Are Today?
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