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Annual Savings 
on Energy Bills

Reduces 
Emissions

Protects Capital 
Investments

Supports COVID 
Readiness, 
improves quality 
of Campuses

Leverages 
Investment

CUNY Conserves O&M Program
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Planning Methodology: Process
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Information Gathering Evaluation Present

2 3 4

Future
• Document collection
• Consolidate / categorize
• Campus staff review

• Eliminate overlap
• Address gaps in project 
data (cost & savings)
• Address 
interdependencies
• Add additional projects
• Project prioritization

• Annual project planning
- Project selection
• Align with funding 
sources
- ExCEL
- DCAS Capital
- CUNY Capital
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• Quarterly project updates
- Additions & deletions
- Status
- Budgets
- Savings
- Actual energy data
• Annual project planning
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Planning Methodology: System Buckets

Building Automation 
System (BAS)

Envelope HVAC

Lighting

New Construction 
& Renovation

Renewable Energy

Other Retro-cx

RCx



Office of Facilities Planning, 
Construction and Management 
Sustainability & Energy Conservation 

Office of Facilities Planning, 
Construction and Management 

Office of Facilities Planning, 
Construction and Management 
Sustainability & Energy Conservation 

Decarbonization Action Plan: Top Down Approach

RCx
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CUNY Energy Use: Where We Are Today?

RCx
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2015 Baseline

-9% w/ in-progress projects

-24% w/ all defined projects
-35% BuildSmart Goal
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Thank you 
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