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Disclaimer

This applicant webinar is for informational purposes only. The information provided is intended to 
provide general guidance with respect to the application process and the NY PLAYS program and 
should not be construed as final approval or disapproval of any particular project or project costs.

Potential Applicants must read the Request for Applications (RFA) to determine whether a project
meets the requirements set forth in the enabling NY PLAYS legislation and RFA and would therefore 
be eligible for a NY PLAYS grant.
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RFA Timeline

Event: Date:
Funding Opportunity Announcement...................................................1/06/2026
Open Application Question Period Begins............................................1/06/2026
Applicant Webinar.................................................................................2/13/2026
Deadline to Submit Questions...............................................................2/23/2026
Answers Posted By.................................................................................3/03/2026
Application Submission Period..............................................5/04/26 –6/15/2026
Application Scoring ..............................................................6/16/26 – 7/31/2026
Awards Announced No Earlier Than…………............................................8/03/2026
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Survey Questions to date by Category
NY PLAYS Survey Questions

The SurveyMonkey site will remain 
open until 2/23/2026.

Questions received after the Webinar 
Video has been posted and prior to 
3:00 p.m. on 2/23/2026 will be 
addressed on the NYS OPRHP website 
and DASNY (Grant Administration | 
DASNY) websites on 3/03/2026.
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NY PLAYS
ProgramOverview
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New York Places for Learning, Activity, and Youth 
Socialization (NY PLAYS)

NY PLAYS is part of Governor Hochul’s Unplug and Play Initiative, which also includes the NY 
BRICKS and NY SWIMS Programs. 

This RFA solely focuses on the NY PLAYS Program.  The NY BRICKS and NY SWIMS 
application windows are now closed.

NY PLAYS, overseen by NYS OPRHP and administered by DASNY, will create a competitive
Grant program to facilitate the design, construction, and renovation of Playgrounds that are 
open to the public in communities across New York State. 

NY PLAYS Grants can be used to fund the acquisition, design, construction, major renovation, 
and equipping of a Playground, along with other related capital costs necessary to effectuate 
the NY PLAYS Initiative.
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NY PLAYS Available Funding
The 2025-2026 Enacted Budget included $67.5 million in capital funding for the NY 
PLAYS Initiative to be awarded to Municipalities and Not-for-profit Entities through a 
competitive grant program.

NY PLAYS will prioritize Playgrounds Statewide and achieve an overall allocation of 
at least $35 million in NY PLAYS awards to Underserved Communities as defined in 
the RFA.

Eligible Applicants may apply for grants between $100,000 and $2,500,000 from 
three different funding levels based on the scope: Creation of a new playground, 
major expansion, or renovation of an existing playground. 
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NY PLAYS Priority Levels

Once the highest scoring Applications at each Priority Level have been determined, any residual funds 
remaining under those Priority Levels shall be added to the Base Pool and used to make additional NY PLAYS 
grant awards. No partial Grants will be awarded. 
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Review of the 
Request for 
Applications (RFA)

 RFA Information
 Eligible Organizations
 Eligible Projects
 RFA Key Points
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NY PLAYS RFA Information
The link for the RFA Information can be found here:

DASNY.ORG/PLAYS and includes the following:
NY PLAYS RFA
Appendix 1- NY PLAYS Application
Appendix 2- Certificate of Municipal Site Control
Appendix 3- NY PLAYS FAQs
Appendix 4- NY PLAYS Sample Grant Disbursement Agreement 
Appendix 5- GDA Prerequisites and Instructions
Appendix 6- NY PLAYS Scoring Matrix
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NY PLAYS – Eligible Organizations
NY PLAYS is open to any eligible Municipality or Not-for-profit in New York State that has a Playground project as defined 
in the NY PLAYS RFA.

Municipality: For the purposes of this RFA, the term Municipality shall only mean a County, City, Town, Village, Public 
School District, or Indian Nation. 

Not-for profit Entity: A not-for-profit organization that is duly incorporated with New York State Department of State or 
chartered by the State of New York, including independent and private schools.   Not-for-profit entity applicants must be 
prequalified at the time of application. 

To be eligible to receive NY PLAYS funding, the applicant organization must be the entity that:
 has site control over the project location;
 is entering into all contracts to undertake the project;
 pays for all of the costs of the project in the first instance; and
 provides the local match and any remaining funding needed to complete the project.

Any project that is utilizing or participating in a tax credit structure of any kind is not eligible to receive NY 
PLAYS funding.
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NY PLAYS– Eligible Projects
 Interested Applicants may apply for a NY PLAYS Grant to reimburse for acquisition, 

design, construction, major renovation,  and equipping of a Playground, along with other 
related Capital  Costs necessary to effectuate the NY PLAYS Initiative.

Ancillary Costs: Costs for improvements related to a Playground project but not included 
in the definition of a Playground for this RFA, and not eligible for funding under this 
grant.  

Ancillary Cost may be counted towards the Grantee’s required 20% matching 
contribution.  

Ancillary costs may include, but are not limited to: Athletic playing fields, athletic courts, 
splash pads, nature trails, bike paths, or parking lots and related architectural and 
engineering fees.
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NY PLAYS – Eligible Projects Cont.
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Proceeds of NY PLAYS Grants cannot be used to reimburse costs incurred 
on or before April 1, 2025.  Such costs must meet all of the requirements of 
the NY PLAYS Program as outlined in the NY PLAYS RFA and must be 
documented to the satisfaction of NYS OPRHP and DASNY.



NY PLAYS RFA Key Points
NY PLAYS is open to Municipalities and Prequalified Not-for-Profit Entities across New York State.

NY PLAYS requires Applicants to contribute 20% of the project’s total capital costs in matching
funds.

• Matching Funds can come from the Applicant’s own funds, select other grants, or loans.  
• Most NYS grants can be eligible to be used as a match for NY PLAYS. However, some funding opportunities will 

not permit their awardees to use those grant funds as a match to another State grant program. 
--The State and Municipal Facilities Program (SAM) does not allow the use of SAM funds as a match          
to any other State program. 
--The Nonprofit Infrastructure Capital Improvement Program (NICIP) forbids combining NICIP funds with any 

other State funding, regardless of source.
--Municipal Parks and Recreation grant awards (MPR) cannot be used as a match for NY PLAYS 
--PLAYS applicants should verify their funding is eligible to be used as a match to the NY PLAYS Grant. 

• NY PLAYS Grants cannot reimburse project costs that were paid in the first instance with long term debt. 
• NY PLAYS Grants may be used to reimburse project costs that were paid in the first instance with the proceeds of 

short-term debt or bridge financing.
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NY PLAYS RFA Key Points Cont. 
All NY PLAYS applications will be subject to a Three-Step Review and Scoring Process.

1. Applicants must meet the minimum eligibility requirements set forth in Section Four of the NY 
PLAYS RFA to move forward to Step Two.

2. Applicants must complete the Worksheets attached to the NY PLAYS Application.
Worksheet 1 uses four criteria to measure Community Need. Any application with a score of 
20 or higher on this Worksheet will be considered part of the pool of Underserved 
Communities.
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NY PLAYS RFA Key Points, cont.
Worksheet 2 is an indicator of the total planning that has been developed to date for the proposed 
project.  Applications with formal planning histories can receive 20 points on this Worksheet.

Worksheet 3 combines the values assigned between Worksheets 1 & 2.  Applications with a 
combined score on Worksheet 3 of a 20 or greater will advance to Step Three of Scoring.

3. A Scoring team made up of members from NYS OPRHP and DASNY will evaluate the Applications 
for Project Impact and Project Viability.  Applications will be awarded up to an additional 60 points for a 
maximum 100 available points.

Applications must obtain at least a score of 70 to be considered for a NY PLAYS grant.

As noted in an earlier slide, NY PLAYS grants will be awarded in three funding levels and a minimum of 
$35 million will be awarded to Playground projects in Underserved Communities.
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Guidelines for 
Submitting a 
Complete 
Application

 Application Checklist
 Prequalification in SFS
 Site Control
 Project Budget
 Project Costs & Funding
 Application Worksheets
 Application Submission
 Questions through 2/23/2026
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NY PLAYS Application Checklist
All NY PLAYS Applications must include the following:

 Prequalification in the Statewide Financial System for all not-for-profit applicants.
 Detailed description of the capital project, including:

• location, purpose and project impact.
 All Applicant Worksheets to Calculate Community Need and Project Planning
 Deed, Lease, or Certificate of Municipal Site Control
 Completed project budget, accompanied by:

• Project estimates from a qualified professional
• Documentation of Committed funding for the Match AND to complete the Project

 DOCUMENTATION WILL NOT BE REVIEWED UNLESS IT IS ATTACHED TO THE SAME EMAIL AS THE
APPLICATION. FAILURE TO SUBMIT ALL REQUESTED DOCUMENTATION WILL RESULT IN A LOWER
SCORE AND COULD DEEM APPLICATION INELIGIBLE TO ADVANCE TO SCORING.
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Prequalification in New York State’s 
Grants Management System in SFS

19

The Statewide Financial System (SFS) is critical to a State entity’s 
administration of a grant program and a mandatory requirement for any 
not-for-profit organization’s receipt of New York State public funds.



Prequalification in SFS, cont.
Registration and Prequalification has been required since 2013.

As of January 2024, all grants management functions have been incorporated into the NYS 
Statewide Financial System, or SFS.

SFS Prequalification is used by all State entities to verify that a potential funding recipient meets the 
minimum State standards for their organization’s structure, operations and policies before they can 
be considered for receipt of public funds.

DASNY is required to verify prequalification a minimum of three times:
Prior to completing our reviews on a grant project;
Prior to executing our Grant Disbursement Agreement; and
Prior to authorizing any reimbursement request(s).
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Prequalification in SFS, cont.
Not-for-profit entities must receive approved prequalification status prior to submitting their application and must 
remain prequalified through the execution of the Grant Disbursement Agreement and payment of requisitions.  

The first step is to register an organization in SFS.

Send a complete Grants Management Registration Form for Statewide Financial System (SFS) Vendors and 
accompanying documentation where required by email to grantsmanagement@its.ny.gov.

It can take 5-10 business days from the receipt of registration materials to process an organization’s registration in 
SFS.  It is important that organizations complete this step as soon as possible so they will be able to act on future 
grant opportunities as soon as they are announced.

All organizations are notified by email once their registration is complete.

If you need technical assistance with registration, please email the SFS helpdesk at:
helpdesk@sfs.ny.gov
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Prequalification in SFS, cont.
After registering as a vendor, Not-for-profit organizations then must apply for Prequalification.

The process allows not-for-profits to address questions and concerns prior to entering a competitive bid process or 
requesting funding.

Get Prequalified | Grants Management

Not-for-profits are strongly encouraged to begin the Prequalification process as soon as possible. Prequalification 
includes answering basic questions regarding the organization and uploading key organizational documents.

New York State reserves 5-10 business days from the receipt of complete Prequalification applications to conduct its 
review. If supplementary information or updates are required, review times will be longer.  Due to the length of time this 
process could take to complete, it is advised that not-for-profits Prequalify as soon as possible. Failure to successfully 
complete the Prequalification process may result in a grant application being disqualified or delaying an existing grant’s 
processing.

For technical assistance with Prequalification, please email the SFS helpdesk at:
helpdesk@sfs.ny.gov
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Prequalification in SFS, cont.
The required questions in the Prequalification Application are used to assess the 
nonprofit's organizational capacity, organizational compliance, and organizational 
integrity.

Documents that must be uploaded into SFS include:
•Certificate of Incorporation or equivalent document
•DBA Certificate (if applicable)
•IRS 501(c) determination letter
•IRS 990
•Audit/Reviews and Findings
•CHAR500 or CHAR410
•Board of Directors Profile
•Senior Leadership Resumes
•Corporate Bylaws
•Organization Chart
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Helpful Resources in SFS
A variety of resources are available to assist with Prequalification.

A complete overview of the policy, questions, and required documents can be found in the Grantee 
Prequalification Manual

New York State Prequalification Manual For Grantees

Applicants should visit the Grant Management Homepage and review the resources available to assist with 
Prequalification. 

If you are registered in SFS, but do not have access to SFS, or if your Primary Contact is unable to reset your 
password, please contact the SFS Help Desk at Helpdesk@sfs.ny.gov
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Site Control over the Project Location
Site Control is evidence that proves an organization has sufficient authorization to undertake the 
proposed project and control of the proposed project location to ensure they will be able to utilize the 
asset developed or improved by the capital funding for the expected useful life of the project.

Site control should always be in the applicant’s full legal name  - the same that is on file with 
the IRS and their incorporation documentation filed with New York State.

A deed, with the legal name of the organization as the owner, is the perfect site control 
documentation.  Outright ownership is the ultimate evidence of control over the project location.

Organizations that lease their project location can receive State capital funding so long as they can 
demonstrate sufficient site control over their project location.
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Site Control, cont.
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Municipalities can submit a 
completed Certificate of 
Municipal Site Control with 
their applications for any project 
location owned by the 
Municipality.

This Certificate is Appendix 2
of the NY PLAYS RFA.

If a Municipality leases their 
playground location, then they 
would need to submit their lease 
or other site control 
documentation.



Site Control, cont.
For all organizations that lease their project location, a full lease, with the organization’s legal name as tenant, will be 
required.  That includes not only the lease, but any exhibits, amendments or attachments mentioned in the main 
portion of the lease.  These should always be included when providing a copy of the lease or the Application 
will not proceed to scoring.

Leased project locations will be required to have a minimum term of ten (10) years remaining on the lease at the time 
of application.

The term of the lease will be verified during NY PLAYS scoring and review of the application, but it will also be 
verified prior to an awarded grant’s contract execution.

Leased project locations also require a tenant to include their landlord’s approval for the proposed project with their 
NY PLAYS application.  The approval letter must be signed, and on the landlord’s or realty company’s letterhead.

If the NY PLAYS Grant will be used to acquire real property to be used as a Project, the Applicant must provide an 
executed contract of sale and an appraisal of the property undertaken in accordance with USPAP standards.

Indian Nations should submit documentation to demonstrate Site Control over the project location and authorization 
to construct and maintain the Project at the project location.
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Avoid these Site Control Mistakes!
Here are some past mistakes to avoid as they’ve disqualified competitive grant applications in the past:

 Stated on their application that site control didn’t apply to them;
 Provided a lease amendment, but not the actual lease;
 Provided only the first page and not the entire document;
 Provided an option to have a lease if they got the grant funding;
 Provided a lease with a different address than the project location;
 Provided a lease with a different entity as tenant;
 Provided a lease with a term that doesn’t meet the minimum requirements.  (10 years for NY PLAYS);
 Stated they would get an actual lease, if it was ‘really necessary’;
 Provided a Board Resolution to take out a mortgage, but no deed;
 Provided a parcel map, but no deed;
 Provided receipt for payment of insurance, but no deed;
 Provided a contract of sale for a future date, but no deed;
 Provided a mortgage statement, but no deed;
 Provided an opportunity for tax waiver, but no deed;
 Provided a deed with a different entity as owner; and/or
 Provided a deed where the applicant organization transferred the property to another entity
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NY PLAYS Project Budget
The proposed project budget is one of the most integral parts of any grant application.

When completing the Project Budget portion of the NY PLAYS Application, (Page 4 of RFA Appendix 1), Applicants will 
need to know what tasks are involved in their proposed NY PLAYS project and how much they will cost to complete.
 Are there any pre-construction costs like design and engineering?
 Does the budget include all phases of construction – Landscaping, drainage, solid surfacing, earthwork, etc.?
 Are there post-construction costs like fixtures and furniture?
 Will equipment be part of the overall budget?
 Does the total budget also account for non-capital or soft costs?

NY PLAYS requires a local match, so the math in the project budget matters as it will drive how much match funding a 
project will need.  A wrong number in a project budget could make an application look like it needs a higher than required 
match.

The NY PLAYS Scoring Matrix, (RFA Appendix 6), shows how points will be assigned to the budget portion of an 
application.  It will also show how the budget corresponds to the cost estimates and other funding for the project, which we 
will discuss in later slides.  If these sections of an application don’t align, the application will likely lose points.
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Verification of Project Costs
A successful NY PLAYS application will provide qualified cost estimates for all the components of the 
proposed project.
• Qualified estimates are those provided by a professional source, on letterhead, detailing the work to 

be performed and the estimated cost.
• A total project estimate can be generated by an architect, engineer or general contractor.  

Alternatively, each segregated task of the project can have its own estimate – Electrical, concrete, 
plumbing, paving, framing and the like.

• Websites can be used to quote the proposed costs for things like equipment that can often be 
purchased via the internet.  Be certain the website page(s) submitted with the application contains 
the name of the site and the date the page was saved.

• All cost estimates should be as recent as possible to reflect an accurate representation of what the 
project will cost to complete in the current time.  They should be no more than six months old at the 
time the application is submitted.

• If portion(s) of the project are already complete, invoices can also be used to substantiate the total 
cost along with estimates for work yet to be performed.
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Verification of Project Funding
Regardless of the size of the NY PLAYS grant requested, successful NY PLAYS applications will 
verify they have the financial resources to fully complete the proposed project.

• Any funding needed in addition to the grant amount requested should be identified in the project 
budget.  This includes project costs that are not eligible to be reimbursed with grant funds as well 
as the required local or grantee match.

• Organizations can use the following to verify they have the necessary funds in its possession:
• Bank or audited financial statements;
• Formally adopted budgets with the funding line for the project highlighted;
• Board Resolutions;
• Donor pledges, agreements and receipts;
• Paid invoices, etc. evidencing payment of costs by the applicant after 4/1/2025 for 

eligible project costs;
• Other grant award letters, agreements and contracts, (public or private);
• Bonds or Bond Anticipation Notes; and/or
• Loan agreements, commitment letters, terms and conditions
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NY PLAYS Application Worksheets for 
Community Need & Project Planning
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There are three separate Worksheets all applicants must complete before they begin 
their NY PLAYS Application:

1. Calculating Community Need – Use the Grants Map for Unplug & Play Programs 
to help complete this Worksheet.

2. Calculating Project Planning – Use Organizational documents for this Worksheet
3. Total Rating for Community Need & Project Planning – Combine the results of 

Worksheets 1 & 2.

Complete all three worksheets and then transfer the results to the NY PLAYS 
Application.



Using the Grants Map for NY Unplug and Play Programs for FY 2026
Use the “Grants Map for NY Unplug and Play Programs,”  an online, layered map, to answer questions for the NY PLAYS application 
Worksheet 1. 

Identify location information for your project location:

•ZIP Code Tabulation Area (ZCTA) and Poverty data
•Relative Index of Needs (RIN)
•Disadvantaged Communities (DAC) and census tract ID numbers, or
•Distressed Communities.

The map is made up of several layers. Layered files allow users to turn data layers on and off. It is recommended that you select
only a few layers at a time to avoid a lengthy wait for data to load.
Most icons on the map allow you to hover your mouse over them to view text describing that tool. 

Answer Questions for your project location using the Grants Map

1. Enter the street address, city, and state for your project location into the Find Address search box. Click the magnifying glass to
search or select the appropriate address if it is in the search results drop-down box that generates results as you type.

If your project location does not have a street address, select the zoom in          or zoom out        tools (as needed) which will 
magnify or minimize portions of the map. Then, click and drag the map to center your project location.
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Using the Grants Map for NY Unplug and Play Programs for FY 2026, cont.

2. If your project location has a street address, view the marked 
location on the map. If it is incorrect, try zooming in or out to
find your project location on the map.

3. To identify any of the features listed above (Poverty by ZCTA, 
DAC, Distressed Communities, etc.), use the layers tool.  Click 
on the list of Layers tool   .       Select the layer that you wish to 
view for your project location such as Poverty by ZCTA, 2023 
ACS (ACS=American Community Survey).  The boundaries for 
the Zip Code Tabulation Areas will then appear on the map.  If 
you do not see anything added, try zooming out to see the 
boundaries. The map legend tool will show you which layer you 
are viewing based on the color of the boundaries or shading.  
See table right.  Close the List of Layers box by clicking the x in 
the upper right-hand corner of that box.

4. Once the boundaries appear, click on the point marking your 
project location. Note the ZIP Code Tabulation Area (ZCTA) and 
the Percent Below Poverty Level (%) for your project location 
and enter that information into the related Applicant Worksheet 
of the application. 
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Using the Grants Map for NY Unplug and Play Programs for FY 2026, cont.

Census Tract 11-digit ID# and
Designation as a Disadvantaged Community (DAC)

Stress Description from ESD Distressed Communities data

6.  To view other features, go back to the List of Layers tool. Uncheck the box for the layer(s) you already viewed. Select another layer that you wish to
identify for your project location. The boundaries of that feature will then be added to the map. Once the boundaries appear, click on the point marking
your project location to view the data associated with that layer.  Record the requested information on the Applicant Worksheet.
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Applicant Worksheets to Calculate Community Need & Project Planning for NY PLAYS
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Applicant Worksheets to Calculate Community Need & Project Planning for NY PLAYS
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Relative Index of Needs (RIN)
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Relative Index of Needs (RIN)
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Relative Index of Needs (RIN) Continued.
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NY PLAYS Application – Fillable PDF
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NY PLAYS Application – Fillable PDF, cont.
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NY PLAYS Application – Scoring Matrix –
Appendix 6
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Read and review the NY PLAYS Scoring Matrix, (RFA Appendix 6), before 
and after you complete a NY PLAYS Application.

The Scoring Matrix outlines what the NY PLAYS Scoring and Review team 
will be looking for in a NY PLAYS Application.

This ‘answer sheet’ clearly outlines what will pass or fail an Application in the 
eligibility review.  It will also outline the points value of every Application 
category and what will garner the most points for a submitted Application.

Incomplete applications may be automatically failed and not advanced to scoring.



NY PLAYS Application Submission
1. Start now.  Don’t wait until the last minute to prepare & submit your application.
2. Not-for profit entities must receive approved prequalification status prior to submitting their 

application.
3. Gather the information you will need for your application:
 Site Control;
 Cost Estimates;
 Match and additional funding sources; and
 Evidence of formal project planning

4. Double Check your application before you submit it:
 Did you complete every section?
 Did you sign the application?
 Did you use any additional sheets for any portion of your application?  Are they clearly labeled?
 Are your attachments ready to be attached to your Application - i.e. saved as PDFs?

5. Have you named each and every document you will submit w/ your Application?  For example:
 Town of Anytown – PLAYS Application
 Town of Anytown – PLAYS Site Control
 Town of Anytown – Cost Estimates
 Town of Anytown – Committed Funding
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NY PLAYS App. Submission, cont.
NY PLAYS Applications must be submitted by email to:  NYPLAYS@DASNY.ORG

Include “PLAYS Application” in the email subject line.

File size limit should not exceed 112 MB for messages outside Microsoft datacenters, and 150 MB between 
Microsoft users.

If your email system secures your attachments, please be sure to grant access to NYPLAYS@DASNY.ORG

Anything received via another email, postal delivery, or facsimile will not be accepted, and no notification will be
provided to the Applicant.

The Application Submission Period for NY PLAYS is from 5/4/2026 through 6/15/2026.

All NY PLAYS Applications must be received no later than 3:00 pm on 6/15/2026.

NY PLAYS Applications received after the due date will not be considered.
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Still have NY PLAYS– Questions?
Please send all questions no later than 3:00 pm on 2/23/2026 to:
https://www.surveymonkey.com/r/NYPLAYS

Responses to all survey questions received by 2/23/2026 will be posted on the 
DASNY website by 3/3/2026.

Technical issues with sending an Application may be reported to 
NYPLAYS@DASNY.org, but there is no guarantee that an issue can be 
resolved in the final hours of the submission window.
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Thank you for 
your interest in NY 
PLAYS.

Good Luck to all 
Applicants!


