DASNY SUNY Albany 500 Bed Facility 05-May-09
Activity ID [Activity Name Original | Start [ Finish 2009 2010 2011 2012
Duration Dlo[F[M]A]M] I JoulA]sJoet] N[D]ITF[M[ATM]IJou] AT sJoc{ NTD [Jan] FIM]ATM] 3 Joul AT sJoc] N[ D[ I [F[ MY

918.0d | 02-Feb-09 A

Pre-Design
01 Pre-Design
| a1 SEQRA

Procurement
RFP Design
Phase One

A1000 Request for DASNY Term Consultant Services

| A1010 Consultant Develop Proposal
| A1020 DASNY Complete Work Authorization

Phase Two

02 NYS Contract Reporter Ad

| 03 Receive EOl's

| 04 Committee Review

| 05 Short List Approval

| 07 Proposal Development & Submission
| 08 Proposal Review

| 09 Interviews

| 10 Contract Out

| 11 Contract Back

RFP Construction
Phase One

12 Contractor EOI

13 Committee Review

14 Bid Development & Prebid Meeting
15 Bid Opening

16 DASNY Issue LOI

Committee Review

19 Bid Development & Prebid Meeting
20 Bid Opening
21 DASNY Issue LOI

Site Utilities - 30%

22 Design Review - 30%
23 Site Utilities - 60%
43 Design Review - 60%

30.0d
1.0d

5.0d

20.0d
10.0d

5.0d
15.0d
10.0d
10.0d
30.0d
10.0d

5.0d
20.0d
15.0d

10.0d
20.0d
30.0d

0.0d
35.0d

10.0d
20.0d
30.0d

0.0d
35.0d

273.0d
130.0d

40.0d
10.0d
30.0d
10.0d

09-Feb-09 A
02-Feb-09 A

23-Mar-09 A
30-Mar-09 A
27-Apr-09

141.0d [ 30-Mar-09 A 11-Sep-09

30-Mar-09 A
21-Apr-09 A
24-Apr-09 A
06-May-09
20-May-09
02-Jul-09
17-Jul-09
24-Jul-09
21-Aug-09

238.0d | 30-Sep-09 07-Sep-10 !
95.0d| 30-Sep-09 3

30-Sep-09
14-Oct-09
11-Nov-09

28-Dec-09

95.0d| 23-Apr-10 07-Sep-10

23-Apr-10
07-May-10
07-Jun-10

20-Jul-10

11-May-09 11-Nov-09

11-May-09*
08-Jul-09
15-Jul-09
26-Aug-09

30-Mar-09 A

12 !

24-Feb-09 A

31-Dec-09

24-Apr-09 A
08-May-09

21-Apr-09 A
21-Apr-09 A
05-May-09
19-May-09
01-Jul-09
16-Jul-09
23-Jul-09
20-Aug-09
11-Sep-09

13-Oct-09
10-Nov-09
24-Dec-09
24-Dec-09
15-Feb-10

06-May-10
04-Jun-10
19-Jul-10
19-Jul-10
07-Sep-10

07-Jul-09
21-Jul-09
25-Aug-09
09-Sep-09

V1

mmmmmm Remaining Level of Effort T——1 Non-Critical
I Critical Path
* @ Milestone

msmmmmm  Actual Level of Effort
I Actual Work

Preliminary Bid Schedule

For Discussion Purposes Only

LtO1 - All Activities

Data Date: 27-Apr-09
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DASNY SUNY Albany 500 Bed Facility 05-May-09
Activity ID Activity Name Original Start Finish 2009 2010 2011 2012
- D DlJ|[F[mM[A[M][J]auf[A]s]oct| N[D]a][F[M[A]M[JI[ou] Al s]oc N[D [san| F[M[A][M]J[ou] A]s|ocN[D[I]F[M]
53 Site Utilities - 100% 30.0d| 02-Sep-09 14-Oct-09 ! : B B | B B B B B B
58 [SieUtiifes-200» | 300d02Sep08 |14Octoo | - | o H4—3 | o o [ o .
63 Design Review - 100% 10.0d 15-Oct-09 28-0Oct-09
|
73 Site Utilities - Finalize Contract Documents 10.0d  29-Oct-09 11-Nov-09
|
| 83 Drawings to Printer 0.0d 11-Nov-09

Phase Two

24 Site & Utility Update

25
27
29
26
28
30
31
32
33
34
35
36

Construction

37 Phase One Construction

38

Closeout

39 Closeout

Programming/Develop Floor Plan Layout
Schmatic Design & Estimate - 30%
Energy Model

LEED Charette #1 & Preliminary Checklist
DASNY Review - 30%

Design & Estimate - 60%

LEED Charette #2 & Confirm Energy Model
DASNY Review - 60%

Design & Estimate - 100%

DASNY Review - 100%

Finalize 100% Design

Drawings to Printer

Phase Two Construction

186.0d | 14-Sep-09 07-Jun-10

10.0d| 14-Sep-09
25.0d| 21-Sep-09
50.0d 21-Sep-09
20.0d| 05-Oct-09
3.0d| 19-Oct-09
10.0d| 02-Dec-09
40.0d 10-Dec-09
3.0d| 25-Jan-10
10.0d| 08-Feb-10
50.0d | 15-Feb-10
10.0d| 26-Apr-10

20.0d| 10-May-10

0.0d

594.0d | 16-Feb-10 04-Jun-12

250.0d | 16-Feb-10
451.0d  08-Sep-10

60.0d| 05-Jun-12 27-Aug-12

60.0d| 05-Jun-12

25-Sep-09
23-Oct-09
01-Dec-09
30-Oct-09
21-Oct-09
15-Dec-09
05-Feb-10
27-Jan-10
19-Feb-10
23-Apr-10
07-May-10
07-Jun-10
07-Jun-10

08-Feb-11
04-Jun-12

27-Aug-12

mmmmmm Remaining Level of Effort T——1 Non-Critical

msmmmmm  Actual Level of Effort
I Actual Work

I Critical Path
* ¢ Milestone

Preliminary Bid Schedule
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Data Date: 27-Apr-09
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