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TO: Jack D. Homkow, Director, Office of Environmental Affairs

FROM: Robert S. Derico, R.A., Senior Environmental Managaﬂ}![ﬁ;',]
DATE:  March 10, 2015 B

RE: State Environmental Quality Review (SEQR) Type Il Defermination for New
York University's Renovation, Reimbursement, and Capifal Maintenance
Projects, Boroughs of Manhattan and Brooklyn, New York

New York University ("NYU" or the “University) has requested financing from the
Dormitory Authority State of New York ("DASNY") for its Renovation, Reimbursement,
and Capital Maintenance Projects (the "Proposed Project”). Based on a review of the
attached Revised Single Approval Credit Summary, dated March 11, 2015, it has been
determined that the Proposed Action would involve DASNY's authorization of the
issuance of one or more series of fixed- andfor variable-rate, tax-exempt and/or taxable
bonds sold at one or more times through one or more negotiated offerings or private
placements, in an aggregate amount nol to exceed $140,000,000 in funding under
DASNY's Independent Colleges and Universities Program.

More specifically, the proceeds from the Series 2015 bond issue or Issues would
be used for the Proposed project, which would consist of the reimbursement of costs
associated with the repayment of existing debt associated with the site preparation for
the Center for Urban Science and Progress located at 370 Jay Street in Brooklyn; the
renovation of 20 Cooper Square for social science research labs; and the renovation of
student housing located at 33 Washington Square West.

Additionally, as part of the Proposed Project, NYU would undertake Capital
Maintenance at various locations throughout New York University's campuses. This
work would include the reconstruction, renovation and deferred maintenance projects
and the purchase of equipment and information systems undertaken to maintain in good
working order the University's property, plant and equipment. This work would include:
the upgrade and replacement of building systems; space refurbishment and
infrastructure upgrades; interior and exterior repairs; equipment acquisitions,
improvements to heating ventilation and air conditioning systems ("HVACs"), roof
replacement and repair, interior modernizations; building system improvements; and
fagade improvements. The work would be undertaken at existing buildings comprising
the University's Washington Sgquare campus including, without limitation: 1-4
Washington Square Village, 33-36 Washington Square West, and 40 West 4" Street;
its Union Square campus including, without limitation: 20 East 16" Street, 21 East 15"
Street, and 58 West 10" Street; and its Brooklyn campus, including, without limitation;
6 MetroTech Center and 5 MetroTech Center.
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NYL, a private, nonprofit institution of higher education, was founded in 1831 and
is one of the largest private institutions of higher education in the United States. NYU
has a faculty of approximately 9,100 and a headcount of approximately 25,000
undergraduate and 24 000 graduate and professional students. NYU includes 19
schools, colleges, and divisions at seven major centers in New York City: the
Washington Sgquare campus in Greenwich Village, the Institute of Fine Arts at 1 East
78" Street, the School of Continuing and Professional Studies at the Midtown Center,
the College of Dentistry on First Avenue, the School of Medicine on First Avenue, and
the Institute for the Study of the Ancient World at 15 East 84" Street, and the School of
Engineering at 6 Metro Tech Center in Brooklyn.

Although the overall size of NYU is large, the divisions are small- to moderate-
sized units, each with its own traditions, programs and faculty. Enroliment in each of
the undergraduate divisions ranges between 100 and 7,500 students. More than 4,600
credit courses are offered, leading to more than 40 different degrees and certificates.

In 2007 NYLU became the scle corporate member of NYU Hospitals Center. NYU
maintains no financial responsibility for the Hospitals Center, nor iz it liable for its
respective debt obligations. Conversely, the Hospitals Center is not responsible for
NYU's obligations. In 2008 NYU became the sole member of, and affiliated with,
Polytechnic University. On January 1, 2014, Polytechnic University of New York
University merged with NYU to become the NYU Polytechnic School of Engineering,
with NYU assuming all assets and liabilities of Polytechnic.

SEQR Determination.  DASNY completed this environmental review in
accordance with the State Environmental Quality Review Act ("SEQRA’"), codified at
Article 8 of the New York Envionmental Conservalion Law (“ECL"), and its
implementing regulations, promulgated at Part 617 of Title 8 of the New York Codes,
Rules and Regulations (*N.Y.C.R.R."), which collectively contain the requirements for
the State Environmental Quality Review ("SEQR") process. The “maintenance or repair
involving no substantial changes in an existing structure or facility,” the "replacement.
rehabilifation or reconsfruction of a structure or facility, in kind, on the same site,
including upgrading buildings to meel building or fire codes,” the "refunding of existing
debt,” and the “purchase or sale of furmnishings, eguipment or supplies”" are Type |l
actions as specifically designated by 6 N.Y.C.R.R. § B17.5(c){1), 6 NYC.RR §
617.5(c){2), 6 NY.C.R.R. § 617.5(c)(23), and 6 N.Y.C.R.R. § 617.5(c)(25), respectively,
of SEQR. Type |l “actions have been determined not to have significant impact on the
environment or are otherwise precluded from envionmental review under
Environmental Conservation Law, article 8." Therefore, no further SEQR determination
or procedure is required for any component of the Proposed Project identified as Type
.
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The Proposed Action was also reviewed in conformance with the New York Stafe
Historic Preservation Act of 1980 (*SHPA"), especially the implementing regulations of
section 14.09 of the Parks, Recreation and Historic Preservation Law ("PRHPL’), as
well as with the requirements of the Memorandum of Understanding ("MOU"), dated
March 18, 1998, between DASNY and the New York State Office of Parks, Recreation
and Historic Preservation ("OPRHP"). In compliance with Article Ill, Section 3.0 of the
MOU, OPRHP would be notified of the Proposed Project being funded with bond
proceeds. It is the opinion of DASNY that the Proposed Project would have no impact
on historical or cultural resources in or eligible for inclusion in the National and/or State
Registers of Historic Places.

Attachment
o Deborah J. Paden, Esg.

Sara P. Richards, Esq.
David P. Ostrander
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OPRHF File
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Revised Single Approval Credit Summary

Mew York University
MNew York, New York

March 11, 2015

Program: Independent Colleges & Universities Purpose: New Money

Mew lssue Detalls

One or more seres of fixed andlor variable rate, tax-
exampl andior taxable bonds in-an aggregate amownt nol
fo excaed 5140000000 with maturities not fo exceed 31
years arg 1o be sold &l one or more times through B
negoiated offering andfor a private placament.

« Lead Manager — Morgan Stanley
« Bond Counsel - Hawkins Delafield & Wooed LLP
»  Co-Undorwriter's Counsel - Locke Lord LLP and
Hardwick Law Firm
Furpose:
= Financing or refinancing of vanous acquisition,
renovalion and capital mantenance projocts

located  throughout the Unhversity system
{$140.0 million;,

Securty:
= CGeneral obligation of the University

Currént Ratings:  Moody's: Aad (Slakle)
S&F: AA- (Stable)
Fich: MR

Crverview

Mew York University is 8 private, non-profil instibution of
highes education located in New York Ciy. The University
was founded in 1831 and is one of the largest private
institutons. of higher education in the United States. The
University has a faculty of approximately 8100 and a
headoount of approximately 25000 undergraduate and
24,000 graduste and professional shedents, The University
inciudes 18 schools, codleges, and divisions at sm major
carders n Mew Yaork Gity: the Washinglon Sguare campus
in Greenwich Village, the Institufe of Fine Ars at 1 East
Toth Streel, e School of Contnuing and Professional
Studies at the Midiown Center, the College of Dentistry on
First Avenue, the School of Medicine on First Avenue, the
Instude for the Study of the Ancient World at 15 East B4th
Strest, and the School of Engineering at 6 Metro Tech
Center in Brooklyn, Although the overall aize of the
Univarsity is large, the divisions are smafl to moderais
sired units, each with its own tradiions, programs and
faculty. Enrollment in each of the undergraduste divisions
ranges bateeen 100 and 7,500 students. More than 4,800
credi courses are offened, keading 1o more than 40 diferen
degrees and certificales.

In 2007, NYLU became the sole corporate member of NYLU
Hospitals Cender. WYL maintains no financial responsibiliby
for the Hospitals Center, nor is i liable for is debt
cbiigations. Converssly, the Hospitals Cenier iz not
responsible for MYU's obligations. |n 2008, the Univarsity
becamae the sole member of, and alfilialed with, Polytechnic
Univarsity, On January 1. 2014, Polytechnic University of

Mew Yiork Unnverssty marged with NYU to become the NYL
Polytechnic School of Engineering, with NYL assuming al
assets and llabiities of Polylechnic,

Description of the Series 2015 Bonds
+ The Bonds are a special obligation of DASNY.

+ The Loan Agreement is 3 general obligation of the
University.

=+ The Bonds are payabde from payments made under the
Loan Agresment and all funds and accounts
established under the Resolution

Approvals

+ SEQR Filing — March 10, 2015*

+ TEFRA Hearing — Masch 18, 2015°

« PACE Approval — March 18, 2045°
*Anticipated date.

Strengths
« [emand - Applications for firsl-time full-tme eshiman,

which reached a récord high of 45,779 in fall 2013,
increased to 50,608 In fall 2014 with the inclusion of
spplications to MYL-Fofy. Managemeni reporis thal
appications for fall 2015 exceeded 50,000 for the first
time in NYU history, an Increase of over 15% from the
previows year.

« Enrofimént - MYU is ome of the natlon's kargest
Univergities, offering a wide amay of academio
programs  including law, medicine, business,
angnearing, technology, and the arts. Total headdoount
feur fall 2014 increased to 49,274

« Global Inikiatves = NYU has a large and Increasing
global presence, with degree-graniing campuses in Abu
Dhabl and Shanghal, &8 well as vanous other global
academic sites. Imlemational sludents comprise
approcamately 25% of total enmoliment.

+  Mei Assats — WYL repored tofal net assels in excess of
55.2 billion for kscal year 2014

Risks/Challenges

= BEal Shesi Ligwdity — Snce 2007, the Uniwarsity
has fakan on an additional 1.3 billeon in bong-lerm dabl
Consequently, NYU's Viability Ratio (Expendabis
Resources to Debd) for 2014 was calculated at 0.7:1,
wedl balow the 2007 ralic of 1.8:1 and the 2013 DASNY
median of 1.2:1, While this measurement of liguidity is
fairly weak for @ highly rated instifulion, the ratio does
not teke info consideration the market walue of the
University's extensive real eatate holdings in Mew York
City, which confribide  significantly  toward tha
University's current Aa3iAh- atings.

DASNY

Dl T Al P Bl e Hiw el

DeviSioN OF PUBLIC FINAKCE AND PORTFGLIO MONTORING
PorTA LEE, Manacea DRECTOR
PREPARED B: DAVID P. OSTRAMDER (518) 257-3164



Revised Single Approval Credit Summary

Mew York University March 11, 2015
New York, New York

Program: Independent Colleges & Universities Purpose: New Money

Recommendation

Thiz financing gualifies for a single approval wnder
DASNY's financing guidslines as Mew York University Is a
fraquent highly rated borrawer,

Thea attached staff report recommends that the Board adogl
i doouements necessary for one or more series of bonds
in an aggregate amount nod b exceed $140,000,000 based
on the University's significant balance sheel and posiive
anrcliment trends as wall as DASNY's past experiencs with
he University

At the March 11, 2015 Board Meeting, staff will also be
asking the Members to adopt documents for & $900 milion
rafunding and refinancing transaction on behalf of Mew
York Univarsity. Alkhough the new money and
refunding/refinancing bonds cowld be issued al separate
times, it B curenlly anticipated hat-all of the bonds will ba
offared on the same date.

DASNY R s
BT STATH BF WP 5 PREPARED 8v: DawiD P. OSTRANDER (518} 267-3184
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New York University

INSTITUTION: New York University is a private, non-profil
instilution of higher education located in New York City. The
University was founded in 1631 and Is one of the larges!
private insldutions of higher education in the United States,
The University has a faculty of approdmately 8,100 and a
headoount of approeimately 25,000 undergraguate and
24,000 graduate and professional students. The University
includes 19 schools, colleges, and divisions al six magor
centers in New York CRy: the Washington Square campus in
Groemwich Village, the Instilule of Fine Arts al 1 East TBth
Street, the School of Continuing and Professional Studies at
the Midtown Cemter, the College of Dentistry on First
Avenue, the School of Medicine on First Avenue, the
Institute for the Study of the Ancient World at 15 East 84™
Sirest, and the School of Engineering at & Meiro Tech
Cenler in Brooklyn, Allhowgh the overall size of the
University is large, the divisions are small o modesate sized
units, mach with s own tradifions, programs and facully
Enroliment in each of the undergraduaie divisions ranges
batween 100 and 7,500 stederds, More than 4,600 credil
courses are offerad, leading to more than 40 differeni
degrees and cenificates,

In 2007, NYLU became the sole corporate member of NYL
Hospitals Canfer. NYLU masntains no financial responsibility
for the Hopspitels Center, nor i3 it lable for ils debl
obligations. Conversely, the Hospitale Center s nol
responsible for NYLPs oblsgations. In 2008, the University
became it sole mamber of, and affilisted with, Polytechnic
University. On January 1, 2014, Palytechnic University of
Mew York Liniversity merged with MYLU fo become the WYL
Folytechnic School of Enginesring, with NYW assuming all
assats and Eabilities of Polylachnic,

¥ F ; Since 1963, DASMY has
issued 36 separate obligations on behall of the University
lodading nearly 338 billion, As of December 31, 2014,
approcomatety 31,9 bdlion remained outstanding as shown in
Table 1 bebow.

Tabile 1 —
Defeasance Bt Amount
ar | Oustanding
Saorios Maturity [panra) 1R00's)
1883 through 15493 5 BRAMM0 3§ -
18574, 008 200,000 .
14EA, el 250,000 164,270
20014, 2015 123,545 8,13
2001 Sar 1 2040 120,000 112,7B0
2001 Ser 2 012 04,7300
2003 ALH 20n 128,000
2004 ARB 2014 153,310 .
POOTA 2037 128,145 128 145
o0y
A B CAD 2048 H18 455 580,240
2008 ALS 2038 ABE E40 ABE B40
2012 ABAC 2042 294770 278784
2013 AAR 20423 158 B0 158 450
2148 2034 55,000 LB 00
$3.868 420 51,948 510

In addiion, NYU has approximately 51283 million
ouistanding & iis own taxable WNYU Bonds as well as
approamately 558.7 milion of bonds issued by the Mew
York City D4 in 2007 on behall of Palyiechnic University
Thar Uinhvarsity hae always met s obligations to DASNY on
time and In i,

THE PROJECT: Proceeds from the proposed ssuance are
expected to finance andior reimburse the University for
Cosls associaled with the following progects: (1) site
preparation for the Center for Urban Science and Progress
(see page 5) located at 370 Jay Street in Brooklyn, (2)
renovation of 20 Cooper Souare for socal science research
labs, (3) renovation of siudent housing localed al 33
Washington Sgquare West and, (4) capidal mainfenance
projecis at varnious  locations thwoughoul the  University
Systam

FINAKMCING DETAILS: Project cosis are expecied o
resquire a deposit to the Construction Fund of $140.0 million
Isguance cosis, including DASHNY's fee and undenwrber's
discount, are estimated 1o {oial approximately 51.0 milkon
Although a nel orginal issue premium of approximately
316.2 million is expected to be generated from the sals of
the proposed bonds, staff is reguesting  bonding
authorization In an amound not to exceed 140 milon to
engurg sufficiend proceeds fo complete the financing. The
estimated sources and uses of funds are provided in
Aftachment |

Securlty Provisions: Moody's Investors Service has
sssigned & rating of "Aa3" to the outsianding obligations of
the Univessity. Standard & Poor's has rated the University's
obligations “AA-" Both rafings currently carry a “Stabla”
oulleok, Accordingly, the University qualifies for an
unsecured borrowing under DASNY's Financing Guidelines
far Independent |nstitubons. Az such, the Loan Agresment
will be a general unsecured obligation of the University and
no security interest in any revenues or asseds of the
Uiniversity will be granted by the University to DASNY under
the Loan Agreement.

CHHIC SCHOOL OF EMGIN 3 QN
July 1, #2008, Polybechnic Univarsity in Brooklyn bacams
affiliated with NYU under the name Polytechnic institute of
Mew Yark Linhvarsity (NYL-Poly). On January 1, 2094, NYLU-
Poly merged with BWYLU {0 become the MNYLU Pobtechnie
Schodl of Engineering, with NYWU assuming all asssls and
lisbditias of NYLU-Poly. Programs and additional investments
neaded o modemize WYU-Poly's academiciessarch
capacity are included in the NYLU 2031 Plan, Tha NYL-Paly
merger did nol impact the University's rating from Moody's
or S&P.

March 11, 2015
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Technical Node - Now thal NYLU-Paly has bean Ry manged
with NYU, the Universify's fiacal year 2074 pudifed fnamcis!
staternents ciwde NYLU-Poly as 8 consolidated endity. o
addibon, he Umniversily’s enrollment dafa for fall 2014
includes NYU-FPaly, Apdited resilfs discussed below for

fiscal pear 2070 throwgh fzcal pear 2073 as wel as
anroffmerd Information  toegh  fal 2003, nclude  the
Washington Square campus and the School of Medicine

only.

First-tima Freshman Applications Recaived
First-tima Freshrman Applications Accapted
Undergraduate Acceptance Ratlo
Firsl-time Freshman Apgplicants Enrolled
Undergraduate Matriculation Ratio

Mean SAT Scores (Entering Freshmean)

Headcount Enrollmant
Fusll= T
Part-Tims
Total

Full-iime Equavaient Enrallmani
Undergraeduate
Graduate
Todal

10-11

37 454
14,275
38.1%
5012
35.1%

1,370

33,881
10,020
43,801

21,331

16,2604
37,725

tics

201112 20923 201314 201415

41,243 42,807 45,778 50,808
13,487 14 968 14,8208 17.B16
32.7% 35.0% 32 4% 36 2%
4 884 5,141 6,207 5813
36.2% 34.3% 35 1% 33, 2%
i.372 1,340 1.350 1,338
34,158 34 D 35, Cioabi 25 848

8712 0882 9503 9378
43811 44 516 444, 500 49 274
21.518 21,738 21,782 24,138
16409 18890 16482 13,888
areay 38,628 38,264 43,023

EEASIBILITY - ENROLLMENT ANALYSIS: NYU is one
of the largest private higher education institulions in the
nation measured by enrcment. With a wide ammay of
academic programs mcluding law, medicing, business,
engineering, lechnology, and the arz, NYL continees o
benafit from strong damand and an overall growth trend.
Over the last five years, fotal heasdcourd has remasnad
relatively flat, growing by just 0.8% {sdjusting for the NYU-
Poly merger). Total eadcount for fall 2014 increased to
48274 gs 5 result of the merger with NYU-Pody, which
added oves 5,000 students.

Apphcations  for first-time  full-tme  frezhman, which
ragched a8 record high of 45,778 in fall 2013, mcreased o
50,6808 In fall 2094 with the Inclusion of applications o
N¥U-Poly, Management that applications for fall
2015 esiceeded 80,000 far the first time In WYL history, an
increase of over 15% from the prewious year. NYU's
Acceptance Rale for all undesgradueate enrolbment has
sveraged 35% for the pasi five years. The University's
Matriculation Rate, al 33.2% for fall 2014, is indicafiva of
fhe S-wear average of 34 8%, Freshman annalirment in fall
2014 was 5,913, a 10-year high

Coinciden! with the ncresse In incoming freshman
classes, NYLU's owersll tuition discouni rate grew from
21.5% to 23.1% over the las! five years but remained wall
below the 2013 DASNY median of 31.1% for similar
instiutions. Freshman relenfion remains nearly consian
at 82%. Mean 5AT scores have averaged 1,354 over the
lagt e years

Undergraduais headcount [esclheding MNYLU-Poly] has
grown modestly, by anly 2.7% sincs fall 2000 and by ondy

0.6% in the kast year, NYU's housing currenthy
includes 21 residance halls housing over 11,000 siudents
at adl kel of study.

Graduateffirst professional enroliment (excluding NYLU-
Foly) has been declining since fall 2012 and iz relatively
fiat ovar the last 5 years. Graduate headcount dropped
by 2.7% during the last yvear and s down by 1.7% since
fall 2010,

WYL continues fo attract a high number of infemational
students to its main campus and degree-granfing
campuses in Abu Dhabi and Shanghai, as well as 11
other ghobal academic sites.  International studenis
comprise approximately 25% of todal enrollment.

The char below llustrates the FTE enrcliment levels tha
WYLl has experienced for the past five yvears.

Total FTE Enrollment

Hil

2010-41 - 012 3DAE-1D  20TEAd
“Iricluitins MYL-Paly

A0 e

X000

20000

10000

415"
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Table 3 - Selocted Operating Statistics

{doars in thopsands) 20 2011 20M2 203 2014

Total oparating revenue EL17IETE 3412772 SATMG A% 54086566 34 382507
Tolal oparating expense AO9BESE 3375263 3534454 4,095 006 4,5 168
2hangs in net assats from operalions TI022 37510 102, 387 {0,430) {138.682)
Total non-operating revanus 72032 (21,463 _(162118] 2 _ 244668 2 _ 125,908
Changs n unresincied net assets 145, D54 16,017 (B8,721) 236 638 (12 884)
Pius: Total depreciationfamortization 208 785 Zi4 B34 254 400 250 615 307,042
Plus: Total interast paid (expanse) 91718 105,241 i i1 103418 117,167

Adjusbed change in net assels $ 445057 5 DM5FR08 2§ 205,200 5 GOBE7Z 3 411,365
Cash provided by operating activities 3 2055 § 398219 §& 2919 5 230,250 $ 173,659
Total annual debt sarvice $ 12637 5 10§ 131434 3 163080 5 177,838
Med Operating Rato (DASHY 2015 Medan 34%) 23% T1-1% 2.T% (02%%) 1329
MNed Incoma Ralia (DASHY 2013 Medan B 4%) 4 6% 5.1% i1 6% 8% 0. 3%
Cash Income Ratio [DaSHY 2013 Median) 8.5%) T.6% 11.7% T.B% 5.8% i 0%
Capital Expense Ratio (DS 2013 Median; 4.2%) 3% Lt L% 38% 4.5
Debt Coverage Rato (ASNY 2013 Medan 3.27) 361 2.5 381 271 184
Med Tullion Per FTE Studeni [DASHY 2090 Median: 325 £07) $33.924 538,102 £a6 T2 537238 £ 332

FEASIBILITY - OPERATIONS AMALYSIS: NYU has
shown posifive resulls from operations in three of the last
five years, ranging from a surplus of 3102 millkion for fiscal
yaar 2012 {o a deficit of $138.7 million for fiscal year 2014
(see below). Historcally, the School of Medicine has run
operafing deficits  (averaging negative 3582 milllon
annually between 2008 and 2013), offeetiing positive
results from the Washingion Sguare campus (averaging
3.6 million between 2002 and 2013). As noted above,
MYU-Poly fully merged with NYW on January 1, 2014, As
a result, the University's fizcal year 2014 audiied financial
stalements include NYL-Paly a5 a consobdated entity.

For fiscal wear 2074, the ocombined VWashangbon
Sguare/MYU-Poly posted an oparafing margin of negative
364, 7 milkon, Operating revenues grew by 1% frarm the
previous fiscal year while operating expenses increased
by 8%, The slower growlh in revenues is mainly dua to a
modest Increasa in enrciiment from the previows year
combinad with an increass in financial aid, The growth in
expenges can be aliributed 1o an Increase In sakary and
benefits, higher lease retes for administrative space,
addiional  sludent housing expenses, and greater
depreciation expense.  Managemeni endicated that
approzimately  $18 million of the total increass is
considered one-lime adpenses.  The Lniversidy repors
that operations were positive on a cash basis,

Cparating deficits reporied by the School of Medicine in
fiscal years 2013 ($72 milion) and 2014 (374 rmilleon)
warg |argaly attributable to koet income and increassd
expengses assoclaled with Superstorm  Sandy. The
School of Medicine, which s co-located with WYU
Hospitals Cender (NYLUHC), lost significant revenue from
patienl relabted senices while continuing io pay sakaries
and benefits, On July 29, 2014, the Federal Emergency
IManagament Agency (FEMA) committed approximately
51.1 bilon 1o NYUHC and the School of Medicine to
Bsgist In the recovery process and 1o miligale losses
which may occur as @ result of future storms. During
fiscal year 2014, the School of Medicine mecognized
revenue of approximately $58 million related fo repairs
and replacement and recognized approximately 33175
million a5 a femporarify resincted disasier recowery award
for fulure mitigation,  Also during fiscal year 2014, the
School of Medicine received 31286 milion of NIH
Cisastor Recovery Appropriafion Awards to restore lost

research and to rebuild research space damaged as a
result of the siomm, of which $37.5 million was recognized

as grani revenue.

Auxiliary sendoes conlimua to run at a significant defcit
primarily due o NYU's decision lo provide subsidized
shudent housing. This gap was 5524 million in 2014 and
has averaged 547.2 million over the kas! 5 vears,

Direct and indirect medical care aclivities have added to
owerall profitabilly of the enderprise. Although NYLUHC is
not obhigated on University debl, i iz operationally
combined with the School of Medicing, COver the kast four
vears, NYUHC has provided annual direst support
paymenis to the School of Medicine tofaling 5188 milfion,
improving botlem line results

As shown in the chamn below, NYL's operating revenue s
relatively diversified with just 36% of revenua onginating
Trcarm fuition and lees.

2014 Revenue Composition
e
0%
Pabeni Care
25%

ASsps

Feeased

for
Resinoons

2%

Criwsurinirsin
Suppait Auclhars
18% investmen i
HEsIms
%

Won-operating results have bean mixed, largely due to the
fluctuaiion of investment retums and chamngos n pension
and posiretirement obligations.  Despite the large
opergiing surplus repored in FY 2012, 8 $58.7 million
decrease in unresiricted nel assets resulied primarily from
a 51881 millon increase i NYU's accrued defined
benefit obdigation, In conirast, posithe invesiment retums
of 3433 million and a $TE7.3 million decreass In NYL s

March 11, 2015
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acorued defined benefit obligation led to a 5221.5 milion
increase In unresincted nel assels for fscal year 2013
For fiscal year 2014, positive investment retums of $107
mallion partially offsel the operating deficit, resulting in a
bottom line of negative 51.2.9 million.

During the perocd 2040 through 2014, cash from annual

alsg maintaine $T00 milllon 0 committed Bank credit lines
o meet cash noeds. At FYE 2014, 2 balance of 3114
million was drewn against them

The projected debl service coverage for the Universily
over thee naxd fnve yeare is shown balow.

aparating actites averaged 5287 milkon. The University Projected Debt Coverpge Ratio
generated 3173.7 million in cash from operations in 2014
regulting m a8 Cash Incoms Rato of 4.0% and an
raling Cash Flow 1o Debl Service Ratio of 1.64 tmes. 3 2E L ellg 2419
At FYE 2094, NYU reported cash and shord berm J:5:1 2.5:1 3.7 .61 aa
mngsiment balantes totaling $523 milllon, Tha Unnsersty
Table 4 - Selected Financial Position Statistics
(doars m thousands) e o 012 2013 2014
Tatal Assats 57 456 408 8,024 960 S83ER.THE  £A821.8532 510077532
Tatal Lisbilties 3,793,568 & 004 085 4,275,053 4,430 390 4,781,067
et Aasels
Unresiricted 2,062 845 2,078 862 2,019,241 2,254 770 2,22582T
Tarmporarily Restricied 356,454 G628, 8dd 649,308 745,821 1,345 428
Famanantty Restrictad 1243042 1312368 A40e 048 1801063 2 1671412
Total Met Assels £3,6E2, 441 §4, 00,874 S4077693 54501863 55245465
Long-Tarm Dabt £2,1248 488 £2,161,278 52,189,358 52,201 880 52452560
Viabillty Ratio [DASKY 2073 Median: 1.2:1) LR [rl | 861 061 0.7:1
Primary Resarve Hatio (DasNY 2013 Medan 0E1) 04 {d:-1 3 At [HE R
Leverage Ratio [DRSNY 2013 Median 1.81) L 1.3 12 133 1.5:1
fvadabie Assets Ratio (IASHY 1053 Mediay 20.1) t.e 1.7 1.8:1 1.7:4 1.7
Total Rescurces Pes Student (actual dollams) 5 70383 & 70913 £ 8953 § TS548) £ 81580
The (Expendabla Resources o Deblt} for 2014 was calculated

Liniwersity's mnu sheet reflecls rolatively modaraie
capital accumulation and liquidity ralative to the size of ks
operations and debl obligations, From 2010 1o 2014, iofal
pesels increased by nearly 51.6 bilion, or sbout 43%,
During thal same paricd, fnancial resources (cash plus
invesiments) increased by $1.1 billion (aboul 35%), while
physical aesats (property, plant and equipment) increased
by $1.0 bdlion {or 32%). Financial resowcss curmanthy
comprise about 44% of the University's folal assets while
physical assats now represent about 42% of all aseets, up
froem 35% in 2006

NYU's unrestricted net asseis have increased by $163
million since 20710 This is primarly due to oparabing
surpluses as well as net nvestiment appreciation and
positive  changes in  pension and  postretirement
obligathons in receni years. Expendabée resources (ne
asseis adjusted for investment in plant) increased from
$1.4 billon in 2010 o 518 bilion In 2014, a8 34%
moreasa. Although this lewal hes mmproved in recemd
years, expendable resources are stll below fzcal year
2008 (32.1 bifion], reflecting both the impact of the
financial crisis on financal resources and an accaleration
of capital project spending. which lofaled 33.5 hilkon
between 2008 and 2014,

Despite improvemeant in balance shest resources, liquidity
measures have been mpacted by the accumubaton of
debt oblkgetions and the confinued wpward climb of
oparaling expensss al a rale faster than expendabie
resources. Betwaen 2007 and 2014, net kong-ferm debi
obligations doubled, Increasing from 51,158 billlen fo
$2.453 bilion. Consequently, WNYLU's \iability Ratio

at 0.7:1 (compared to 1.8:1 i 2007). Thie 2013 DASHY
muzdian for this measura is 1.2:1. NYU's Pomary Reserve
Ratis {Expendable Fesources to Operations) for 2014
was 0.4:1 (compared fo 0.8:1 in 2007), This indicates
liquidity sufficlent fo cover aboul five months of operating
expanses. The 2013 DASNY Median s 0.8:1,

Tha graph below illlustrates the trend in the University's
idal resources per student since FY 20100 NYU's
$01,560 i rescurces per student reported for FY 2014
represanted a five yaar high

Total Resources Per Student
100,000 - S
S8 0 4
§50.000
35, (06 1
&0 4
jraakln) 2011 i A
*nciudes NYL-Paoly
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E WME Di : For FY 2014, NYLU
reported long-term Investments with @ tolal market vakue

of nearly $3.5 billion, This ropresented an increase of
about 2458 million fram FY 2013,

The official Asset Allocation Policy for the Unhversity's
Endowments Fund is approved by the [mvestmant
Commitles and reviewed annually,  Assels classes
inchede equity {(both public and private), real assets
(incleding real estate and nalural resources). opportunisiic
and credit {consisting of a varety of credi, distressed
ghustions, opportunistic value, event driven, relative
value, rigsk arbitrage and special invesiments), fixed
income and other investment vehicles, Expecled ranges
for invesiment are curmently 40 — B0% for equity, 5 — 158%
for real assets, 20 — 40% for opportunistic and credit and
10— 25% for fieed income and other.

The chart thal follows reflacte the University's investmeant
allocation ag of August 31, 2014,

FYE 2014 Investment Allocation

Cipsirriiori st Cner
& Credi %
e

Digtributions from the endowmeant to support cperafions
iapproximately 5% In 2013 and 2014) are cabculated weing
the prior year distribution edjusied for the change in the
Mew Yark Molro Area Consumer Price Index (CP1)

PENSION FUNDING: The Universily provides retirement
benefits to substanfially all of #s employess through a
variely of pension programs. MY parficipates in various
defined comiribution plans and in multi-emgloyer defined
benafit plans in which ils contributions are determined by
rafes reguired by wnion conlracts or other contractual
amangements. Expenzes related to MNYLUW's defined
confriculian plans iofaled $130.0 milion in 2013 and
51454 milibon In 2014, The volatility and (Bguidity in the
financial markels has had an effect on the value of the
plan Bssets held by MWNYLWs dsfined benefit and
posirefirement pension plans and low prevailing inferesi
rafles have Increased the net present walue of future
benefits. However, NYU has been able to mest the
obligations of those plans with existing plan assats.

FUTURE CAPITAL PLANS: In 2007, the University
oullined “a ciywide strategy for how to provide the
physical space needed for NYU's long-range academic
goals.” Enbiled the NYU 2031 Ptan, the strategy owtlined
the addifion of 5.0 milion square feel of space o the
campuses by 2031 1o meel progected needs for academic
and research (3.5 milion sg. fi.), student housing (1.5
millien &g, 1), facully housing (0.5 million sq. fL) and

sfudent services {0.5 milkon sq. R In addition 1o
solidifving the core Washingion Square campus, the NYL
2031 Plan tzrgete development af remote sides in
Brooklyn {Polytechnic Campus), the East Skde Medical
Comidor  (around Lamgone  Medical Centes)  and
Governor's Island, Since its anmouncemeant, the RWYU
2031 plan has undergone nuemerous revisions and can be
expecied to be further refined in the future,

Center for Urban Science and Progress (CUSP: In
April 2012, New York Cily accepted NYU's proposal 1o
devalop an applied technodogy campus by transforming
the MTA's former headquariers at 370 Jay Streef in
Brooklyn to create & center where scentists and
onginears would address globel wban issues such as
energy efficiency and iraffic congestion and to develop the
study of Urban (Informatics. Whike renovetions are
undervay CUSP's temporary home is al Meirodech {al
NYU-Paily).

Gilobal fnitiatives: WYL has been aggressie m the
denielopmaent of intematicnal campuses and affiliations foe
s programs of study, Currantly, NYLU has degree granting
campusaes in Abu Dhabi and Shanghai, as well as NYL
Law In Singapore. The University also sponsors nine
mtemaiional academic sies and one in Washington, DG,
WY is wall posiioned in the global market for siudeants,

Communify and Facully Relations: Due 1o the location
and characler of the nefghborhoods In which NYU
facilifies are located, incleding a large conbngent of local
regident facully, there B a long history of focused
community attention to the University's facility plans and
expansion. The MNYLW 20371 Plan has drown  vooal
oppoaition from both resident growps and faculty members
as to the size, scope of consiruction aclivites and ool
Several facully groups heve passed "no confidence” voles
in N¥U senior leadership in part due fo the NYLU 2031
Plan, Continued active opposition can be expected.

Litigation: DASMY and the Mew York State Office of
Parks, Recreation & Historic Preservation ("OPRHET)
wers named as defendants in connection with a lawsuit
commenced against MYU and vanous New York City
entities relating 10 the NYU 2031 Plan. In the single cause
of aclion against DASNY, the Pefitioners reguested e
annuimeant of a Letter of Resclubion entered inbo among
DASNY, NYU and OPRHF pursuant to Section 14.08 of
the GState Historic Preservation Act, The Leler of
Resolution relates to the required process thal would be
undertaken in the event thal NYU seeks DASNY financing
in the fulure for components of the NYU 2031 Plan. The
claim against DASNY has been dismissed and he lims
Tor appeal has passed. To date, NYU hes not sought
DASNY financing for any of the project components that
are the subject of the Letier of Resolulion or the subject of
the Efigation.

FUNDRAISING: The University completed a major capdtal
campaign in 2008, raising 331 billion for stategic
investments, endowment and cparaling support. Following
the financial crisis, phianthropy softened between 2009
and 2011, Beginning in 2012, contributicn revenus and
pledges both rebounded o pre-Z005 levals: copinbulions
recaivabie averaged 3364 milkon between 2012 and 2014
[compared to 3307 million between 2008 and 2011) whils
annual contribution rewenws (all net assel classes)
averaged 5388 million (compared to 5241 million bebawesn
2008 and 2011},

March 11, 2015



DASNY

s T MY AU RONITY 4 TAFE OF ML YO

Divisbon of Publle Finance and Portfalio Monitering

SUMMARY: Mew York University is a financially sound
institution with a proven record of strong cperations and
substantial capital, The University continees o post
impressive stabillty in lts enroliments, both in ferms of
demand and selectivity. DASNY has had a favorable
relationship with the University (hal dates back fo ils inikal
DASNY bond issse i 1863, Based on this relationship
and the financial sirength and reputation of the University,
stafl mecommends the Board adopt the n
documents for 8 bond issus on behalf of Mew York
University in an amount nal bo excesd 5140,000,000.
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